
Griffin Regional Educational Service Agency 

Executive Director, Dr. Stephanie L. Gordy 

 
440 Tilney Avenue 

Griffin, GA  30224 

Ph. 770-229-3247    

Principal Leadership 
Series – Session #2 

WHEN 
November 12, 2024 
8:30 am – 11:30 am  
Registration Deadline: November 5, 2024 
 
 

CLASS DESCRIPTION  
 

Session 2 - Cultivating Effective Teachers and Leaders  

(November 12th)  

Strategic recruitment and retention, Identifying and nurturing 

leadership potential, Effective evaluation and feedback, 

Empowering through autonomy and trust 

 

Session 3 - Building a Culture of Excellence 

(February 27th) 

Stakeholder engagement, Establishing a strong professional 

learning community, Building strong leadership teams 

 
*Note: Principals attend from 8:30 AM – 11:30 AM and 

Assistant Principals attend from 1:00 PM – 4:00 PM. 

 
TARGET 

AUDIENCE 
Principals 

COST PER SESSION 
$20 in Region  

$35 Out of Region   

OTHER DATES 
OFFERED: 

Session 3: Feb. 27 

REGISTRATION IS 
REQUIRED 

Register on the 

Griffin RESA website  
www.griffinresa.net 

 

 
 

Serving: 

Butts, Fayette, 

Henry, Lamar, 

Newton, Pike, 

Spalding, Upson 

School Systems 

 

http://www.griffinresa.net/

