
Griffin Regional Educational Service Agency 

Executive Director, Dr. Stephanie L. Gordy 

 
440 Tilney Avenue 

Griffin, GA  30224 

Ph. 770-229-3247    

Using Protocols to 
Support Data Driven 
Decision Making 

WHEN 
February 27, 2025 
8:30am – 3:30pm 
 

Registration Deadline: February 20, 2025 
 

CLASS DESCRIPTION  
 

Do you ever feel like there is so much data floating around 

that you don’t know where to start?  Continuous 

improvement is compelling.  Once you get a taste of what can 

happen when you work hard with people you respect on 

something important and see real results, there is no turning 

back.  Using the work of the Harvard Graduate School of 

Education Data Wise Project and the School Reform Initiative, 

explore the Data Wise Improvement Process to organize your 

professional learning community for collaborative work, build 

assessment literacy, create a data overview, dig into the data, 

examine instruction, develop an action plan, and plan to 

assess progress. Participate in data protocols and build an 

action plan to create structured processes to support focused 

and productive conversations, build collective 

understandings, and drive improvement at every level. 

 
TARGET AUDIENCE 

Teacher Leaders & 
Building Leaders 

COST 
$40 in Region  

$55 Out of Region   

REGISTRATION IS 
REQUIRED 

Register on the Griffin 

RESA website  

www.griffinresa.net 
 

 
 

Serving: 

Butts, Fayette, 

Henry, Lamar, 

Newton, Pike, 

Spalding, Upson 

School Systems 

 

 

http://www.griffinresa.net/

